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Northeast Kingdom Collaborative Summit

Saturday, March 13, 2010

8:30 a.m.-1:00 p.m.

Alexander Twilight Theatre

Lyndon State College

Ask not what your country can do for you - ask what you can do for your country.

President John F. Kennedy
Welcome to the Northeast Kingdom Collaborative Summit!

The Northeast Kingdom Collaborative has just completed a year-long series of public forums on key issues facing the Northeast Kingdom (economic development, education, housing, water/wastewater infrastructure, telecommunications, tourism, arts and culture, health and wellness, human services, energy and weatherization, and community leadership); more than 500 people in the Northeast Kingdom came together in conversation at these monthly forums.  The expertise shared by the panelists matched with the enthusiastic interest of the audience members has produced the foundational draft of key action steps and priorities within each sector for the region’s new Regional Economic Development Plan.  The Northeast Kingdom Collaborative is now charged with helping to produce a detailed, actionable work plan and identifying the key players who will begin and sustain the work required to ensure that these action items and priorities are acted upon for the betterment of our region, our towns, our businesses, and our residents.  

To complete this monumental task, the all-volunteer Northeast Kingdom Collaborative Board of Directors will create, with your input from today’s Summit, the Regional Economic Development Plan.  Today’s Summit will present breakout sessions on each of the key areas and will culminate with a general session to collect your input and define the next steps toward action.  The resulting Regional Plan will be available for the public to see on the Northeast Kingdom Collaborative web site: www.nekcollaborative.org.  Please visit the web site if you would like to learn more about the Northeast Kingdom Collaborative.

We thank you for joining the conversation and adding your voice to the discussion outcomes. 

Sincerely,

NEK Collaborative Board of Directors:

Carol A. Moore, Chair; President, Lyndon State College

Kenn Stransky, Vice Chair; Elected Official, Essex County Town of Norton

Sigurd Andersen, Partner, Solbakken Technology 

Gloria Bruce, Executive Director, Northeast Kingdom Travel and Tourism Association

Steven Campbell, Area Director, USDA Rural Development

Paul S. Denton, Executive Director, Northeast Kingdom Community Action

Jon Freeman, President, Northern Community Investment Corporation
Ken Gordon, Executive Director, Area Agency on Aging for Northeastern Vermont

Andy Kehler, Co-Owner, Jasper Hill Cheese

Rever Kennedy, Field Director, Vermont Agency on Human Services

George Mathias, Chief Operating Officer, Gilman Housing Trust, Inc.

Tina Norton, Marketing Manager, Chittenden Bank

Patricia Sears, Co-Owner, NEKTI Consulting

David Snedeker, Planning Director, Northeastern Vermont Development Association

Bob Whittaker, Dean of Institutional Advancement, Lyndon State College

Steve Patterson, Ex Officio; Executive Director, Northeastern Vermont Development Association

NEK Collaborative Summit Agenda:
8:30-9:00 a.m.

Registration and Coffee

Alexander Twilight Theatre Lobby

9:00-9:15 a.m.
Welcome and Introduction – Carol A. Moore, Chair, NEK Collaborative Board of Directors 

Alexander Twilight Theatre

9:15-10:00 a.m.

Concurrent Sessions:
1. Economic Development (Steve Patterson & Jon Freeman) – ASAC 214
2. Housing (George Mathias & Merten Bangemann-Johnson) – Rita L. Bole Community Room B
3. Water and Wastewater Infrastructure (David Snedeker & Steve Campbell) – Rita L. Bole Community Room A
4. Telecommunications (Kenn Stransky & Tom Joyce) – A129, theater wing A
5. Tourism (Gloria Bruce) – ATT202
6. Human Services (Paul Denton) – A130, theater wing B
10:15-11:00 a.m.
Concurrent Sessions:
1. Telecommunications (Kenn Stransky & Tom Joyce) – A129, theater wing A 
2. Tourism (Gloria Bruce) – ATT202
3. Arts and Culture (Bob Whittaker & Darcie McCann) – Rita L. Bole Community Room A
4. Health and Wellness (Ken Gordon) – ASAC 216
5. Economic Development (Steve Patterson & Jon Freeman) – A130, theater wing B
6. Education (Carol A. Moore) – ASAC 214
7. Energy and Weatherization (Dave Snedeker) – Rita L. Bole Community Room B
11:15 a.m.-12:00 p.m.
Concurrent Sessions:
1. Education (Carol A. Moore) – ASAC 214
2. Human Services (Paul Denton) – A130, theater wing B
3. Energy and Weatherization (Dave Snedeker & Ben Luce) – Rita L. Bole Community Room B
4. Community Leadership (Bob Whittaker) – Rita L. Bole Community Room A
5. Housing (George Mathias & Merten Bangemann-Johnson) – A129, theater wing A
6. Health and Wellness (Ken Gordon) – ASAC 216
7. Arts and Culture (Gloria Bruce & Darcie McCann) – ATT202
12:15-1:00 p.m.
Wrap-Up and Conclusion – Kenn Stransky, Vice Chair, NEK Collaborative Board of Directors


Alexander Twilight Theatre

1:00-1:30 p.m.             You are welcome to remain on campus and have lunch at the Stevens Dining Hall.

The cost is $5.45 per person and can be paid at the Dining Hall door.

Northeast Kingdom Collaborative

Compilation of Forum Notes, Panelists, and Goals

The suggested goals and action items garnered from the monthly public forums will be used to develop the new Regional Economic Development Plan.  The results of today’s Summit will be available on the NEK Collaborative web site: www.nekcollaborative.org 

Arts & Culture Forum held August 24, 2009

Panelists:

· Jody Fried – Catamount Arts

· Peggy Day Gibson – Old Stone House Museum

· Jay Craven – Kingdom County Productions

· Claire Roberts – Haskell Library and Opera House

· Anna Rubin – Fairbanks Museum & Planetarium

· Jim McKimm – Mempremagog Arts Collaborative 

Panel response to – How arts and culture can be employed as an economic development engine for the Northeast Kingdom: 

· Whether it is a gallery or festival, artists and promoters need to work together as a community

· The region needs to create a strong identity unique to our region 

· The visibility of arts and cultural events needs to be improved.  Today, arts and culture tend to remain in the background

· A regional vision and systematic, short-term plan for the arts needs to be created. It was suggested the NEK Collaborative could help to facilitate this.

· The possibility of a six-week summer arts festival idea was mentioned

· There is a need to develop a new audience for arts and culture, but there must be concepts to mobilize around

· We need to promote and better publicize what already exists

· A clearinghouse for educational programs should be created (arts and culture)

· Economic development plans need to consider arts and culture.  This is part of our basic infrastructure.

Panel response to – Identify ways in which we can enhance the awareness of arts and culture, or our cultural identity:  

· An educational program could be developed to show the impacts/benefits of arts and culture on our region

· Arts, cultural, and recreational opportunities need to be packaged together 

· Media fragmentation has been a problem, but media support is critical to success

· Marketing needs to be improved; there are marketing problems at the business level and beyond

· Outreach efforts must include individual artists; to create a festival, individual artists need to be included

· There needs to be an improved understanding of our communities – identification of resources

· Circus Smirkus offered to promote events occurring in the NEK

· To advance local efforts, more human resources need to be developed

· Use “Buy Local” to promote arts, culture, and recreation

· Local chambers of commerce and NEKTTA need to promote arts and culture in unison 

· Utilize the Vermont Arts Calendar

· The Department of Agriculture has a promotion and branding study in the works

· Local chambers of commerce are too often not doing their jobs

· Connectivity needs to improve within the community – to include arts and culture

Audience Comments:

· High-speed Internet is crucial.  Art is a multimedia pallet.  Many artists work from home.

· The arts and culture community should work with college hospitality courses/departments

· Merchants and chambers need to be aware of and promote events; visibility needs to be improved

· An NEK calendar for arts and culture needs to be created (brochure form) and distributed.  We have enough events to start a summer festival now.  More arts classes and workshops will draw more (and diverse) visitors.

· We need to involve elders in all efforts; working with children is also a good idea

· Buy local is great idea.  Artists should be chamber members.  Make use of the state arts calendar.  Create a driving tour of the region.

· We have many and varied programs, but it is a challenge to find events and to balance the needs of entire families.  Organized tours might be one way to improve this.

· A coordinated calendar for art, music, and events needs to be created

· We need more volunteers for many events

· A summer festival is a great idea

· Five-year plan is great idea; clearinghouse of information and events is needed

· Central clearinghouse needed for arts and culture

· A regional “bulletin board” is needed

· Artists need to be notified as to how they can help

· Leadership is needed to coordinate regional efforts whether it is a calendar of events or creating a regional festival

· Regional history should be used for artistic advantage

· Vermont needs to increase the amount of money budgeted for arts and culture.  Our representatives need to see the benefits of a strong community.

Arts and Culture – Identified Key Action Steps and Priorities for Work Plan

Goal:

To employ our artistic and cultural offerings to the benefit of the Northeast Kingdom economy via the enhancement of efforts surrounding the creation, organization, awareness, marketing, and execution of artistic and cultural offerings within Vermont’s Northeast Kingdom.  
Action Steps:

1. Create a written, executable strategy for the development of arts and culture as an economic sector within the NEK.

2. Organize arts and culture community within the NEK.  Create and employ communication and organizational tools. 

3. Create a master “inventory” of all artistic/cultural assets and resources.  

4. Create and employ strategies that will leverage current efforts of all assets to the fullest of their potential.  

5. Enhance internal awareness of arts and culture through educational programs, media awareness, and marketing.

6. Develop ways to enhance marketing of artistic and cultural offerings externally…to include strategic effort with regard to product development, event creation, organization, and advertising. 

7. Engage regional and state organizations, to include chambers, NEKTTA, Vermont Arts, etc., to enhance their efforts to market artistic and cultural offerings within the Northeast Kingdom.    

NOTES:
Northeast Kingdom Collaborative

Compilation of Forum Notes, Panelists, and Goals continued…

The suggested goals and action items garnered from the monthly public forums will be used to develop the new Regional Economic Development Plan.  The results of today’s Summit will be available on the NEK Collaborative web site: www.nekcollaborative.org 

Community Leadership Forum held January 8, 2010

Panelists:

· Andrew Chapin – Lyndon State College Student Association

· Wendy Franklin – North Country Chamber, Vermont Symphony, North Country Hospital

· Gayle Phillabaum – Derby Library Board, and various local foundations and boards

· Nancy Sheltra – Orleans County Ride Share, RCT, retired state legislator

· Rick Tillotson – The Tillotson Foundation

· James Tillotson – The Tillotson Foundation 

· Jodi Wheeler – HOPE

General Remarks and Comments:

· Good communication skills are the key to effective leadership

· People need to be willing to help other people

· Leaders stay focused on the end goal and do not get held back by roadblocks

· Leaders bring forth a positive attitude and have excessive energy for their work

· Leaders do not work alone but bring together a team to work together

· Community leaders inspire others to get involved and buy-in to the effort or project

· Leaders listen

· Leaders show stability

· Leaders are always persistent

· Results will improve if schools, youth, or education outlets are included

· A negative lasting impression of a person or an event hurts future efforts

· Leadership requires that people choose the high road and not get sucked into mud wrestling

· By adjusting public perceptions change can occur with community support...example of getting people to ride the bus to work or recycle their household goods

· Leaders need to have a real connection to the real regional identity and they maintain persistent communications about the region. Example of the NEK not being like Church Street Market Place.

· Leaders inventory the regional drawbacks and face them, not ignore them

· Leaders involve our tourism visitors and local naysayers to get involved and become part of the effort to fix or improve a situation.

· Leaders prove that inertia is overcome by action, not passion

· Assess when it is time to stop talking and time to take action

· To gain buy-in, leaders must listen to the community so that the community feels that their wishes are important

· To overcome burnout or naysayers, encourage people to become involved in solving the issue through the establishment of small groups or committees

· Leaders know how to NETWORK, NETWORK, NETWORK

· Leaders recognize the difference between a politician and a statesman; the politician looks for the short-term fix while the statesman looks for the long-term fix

· Opposites attract and often work out successful solutions.  Encourage young and old to work on an event, conservatives and liberals to create a budget, and always remember to put together people that are looking for the same end result that involves the greater good and not, ME.

· Clearly explain how getting involved will bring a return for their involvement…example of student activity fee at college or refreshment contributions

· Future community leadership will be nurtured and encouraged by current leaders recognizing those in the crowd that have passions and stand out from the crowd

· Effective leaders find a way to maintain forward momentum, to show respect for all (including the naysayers), to build community consensus, to recognize when to move on or around obstacles, and then be able to produce results (Detour, Road Construction Ahead)

· Leaders inspire others through their genuine community focus that is not self-serving

Community Leadership – Identified Key Action Steps and Priorities for Work Plan

Goals:

1. Launch of the Northeast Kingdom Collaborative web site will be our first goal.  This is the most effective way to connect with community members that will be encouraged to become involved through the Northeast Kingdom Collaborative forums, web site, blogs, and Board of Directors meetings.

2. Establish consistent social events that will celebrate successes and will build cohesiveness through inclusiveness.

3. Connect with schools and youth organizations to build community involvement and identify and nurture new leaders.

NOTES:
Northeast Kingdom Collaborative

Compilation of Forum Notes, Panelists, and Goals continued…

The suggested goals and action items garnered from the monthly public forums will be used to develop the new Regional Economic Development Plan.  The results of today’s Summit will be available on the NEK Collaborative web site: www.nekcollaborative.org 

Economic Development Forum held May 29, 2009
Panelists:

· Bob Whittaker – Lyndon State College

· Dave Keenan – Northern Communities Investment Corporation

· Joe Short – Northern Forest Center 

· John Mandeville – Incubator Without Walls

· Marty Fischer – Center for an Agricultural Economy

· Dena Gray – East Side Restaurant

The panelists were asked to “identity untapped opportunities for the region” as they relate to economic development:

· Opportunity to develop/improve the labor market to address high unemployment and underemployment

· Need to create opportunities for youth and entrepreneurs; Broadband is a necessity

· The region’s quality of life and access to natural resources can be better promoted.  Green jobs in forestry and value-added agriculture are a natural fit

· Need to build on our existing strengths.  Travel and tourism, agriculture, and forestry sectors can grow

· The region needs to be made attractive.  We can keep/attract our youth and get businesses to re-locate here: agri-tourism, agri-tainment, and gastro-tourism

· Promote our regional uniqueness; similar to Newport’s R/UDAT, there should be a regional R/UDAT

Panelists were then asked, “What is holding the region back in creating job growth?”: 

· Economic competition is global, yet regionally isolated (from centers of power)

· Lack of a regional sense-of-identity, a common regional vision, and clear goals 

· Business start-up requirements complex and inconsistent

· Ownership issues broad and confusing – Vermont needs to “educate” on how to start or do business

· Cultural independence and socio-economic challenges a hindrance

· Regional pride often at odds with progress/project protection/NIMBY

· Preservation versus economic development frequently at odds

· Workforce training – modest wages a detriment

· External impacts: energy costs, education costs, health care costs, and poor infrastructure (#1 Broadband) 

· Infrastructure is substandard: telecommunications and energy issues

· Business expansion dependent on cash flow – funding access limited and arbitrary   

· Lack of capital in the region on a year-round basis, and lack of a strong economic base 

· Lack of leadership and collaboration/coordination

· Communication disconnect between entities that study, promote, and provide funding for economic development; need for incentives 

The last question for the panel was, “How can collaboration (on economic development) improve?”:

· Clear economic goals need to be developed

· Collaboration will improve through action – even through failure

· Better communication needed, and partnerships should be strengthened

· Regional entities must understand that we should be competing with other regions – and not each other

· An Implementation Plan or Business Plan is needed for the region

· Collaboration is needed in the business community – similar to the collaboration going on in agriculture and forestry in Hardwick

· Incentives for collaboration need to be developed

Additional comments:

· Broadband is critical.  Need to identify businesses that succeed with Broadband, or identify businesses that cannot locate here because Broadband is lacking

· An aging population presents opportunities and challenges

· There is great value (and opportunities) in “small” and “local”

· Identify and involve successful industry leaders

Economic Development – Identified Key Action Steps and Priorities for Work Plan

Goal: 

The economy of the Northeast Kingdom region will be improved through better economic planning, coordination, collaboration, and by focusing and building upon existing assets including key business sectors and entrepreneurs.

Action Steps:

1. Develop a unifying regional economic development plan with clear goals and strategies for action.

2. Encourage collaboration and the formation of partnerships between organizations working for the economic development of the region.

3. Educate businesses and entrepreneurs on the business resources available in the region.

4. Support infrastructure improvement efforts that are necessary for business and community development – i.e., Broadband, utilities, and energy.

5. Facilitate the coordination of workforce education efforts in the region.

NOTES:
Northeast Kingdom Collaborative

Compilation of Forum Notes, Panelists, and Goals continued…

The suggested goals and action items garnered from the monthly public forums will be used to develop the new Regional Economic Development Plan.  The results of today’s Summit will be available on the NEK Collaborative web site: www.nekcollaborative.org 

Education Forum held March 23, 2009

Panelists:

· Charles W. Bucknam, Jr. – Retired banker, currently consulting for Deborah T. Bucknam & Associates and other law firms

· William Crenshaw – Northeast Kingdom Learning Services, Inc.

· Kathryn “Kathy” H. Daley – Adult/Continuing Education, St. Johnsbury Academy

· John Goodrich – Weidmann Electrical Technology, Inc. (WETI)

· Ann Hare ’09 – Lyndon State College Graduate 

· John Kascenska – Lyndon State College 

· Marti Kingsley – Vermont Student Assistance Corporation (VSAC)

· Mary M. Nelson – Community High School of Vermont, Northern State Correctional Facility

· Meg Powden – Danville School

· Victoria S. Scheufler – Caledonia North Supervisory Union

· Robert “Sigh” Searles – Vermont Student Assistance Corporation (VSAC)

· Grant Spates – Spates Construction, Inc.

The panelists were asked to speak to the current resources in the Northeast Kingdom relative to providing education for the community.  Below are the resources most mentioned by the panelists:

· Colleges, especially LSC, high school institutions, tech. centers, NEK Learning Services

· Technologies

· Partnerships, e.g., Lyndon State, Castleton State, and Vermont Technical Center

· VSAC outreach

· Vocational education/Department of Labor

· Northeast Kingdom Mental Health Services

· People are well trained who are providing services

· Facilities are available

· Internships in businesses

· Businesses paying for college tuition

The panelists were then asked to identify gaps in the Northeast Kingdom educational resources.  The following are the most frequently mentioned gaps:

· Vocational programs for adults

· Accessibility to training for adults

· Coordination of support services, e.g., human services and post-secondary education

· The need to form partnerships in the Northeast Kingdom

· Competition amongst agencies for the same grant monies

· Workforce Education – needs to be more nimble and respond to the needs of the community

· Lack of accessibility to technology and education in how to use the technology

· The lack of infrastructure (Broadband) for technologies

· The ability for 16-year-olds to drop out of high school

· The loss of people from Vermont; need to create jobs to keep young people here

· An awareness of how to serve the millennial generation

 “How can we improve the educational experience in the Northeast Kingdom?”  Following are the responses:

· Be nimble; take advantage of technology

· Local access and the capacity for training in the Northeast Kingdom

· Accessible scheduling for education/training programs

· Need for more certificate and associate degree programs

· Matching educational programs to employers needs

· Mentoring individually 

· Need for training and work-place skills

· Enhance career exploration

· Communication between and among higher education, business, and high schools

· Think outside the four-year-high-school box

· Businesses need to further push employees toward post-secondary education

· Foreign languages need to begin in the first and second grade

· Use technology to increase access to education in the Northeast Kingdom (Broadband)

· Debt load occurred for college and training programs

Education – Identified Key Action Steps and Priorities for Work Plan

Goal:

Develop cost-effective means to meet the professional development needs of our schools, health care system, and businesses.

Action Steps:

1. Identify and convene the appropriate partners and facilitate the development of a plan to provide enhanced training for adults over a broad spectrum of fields.

2. Convene the appropriate partners to develop a strategy to raise the educational aspirations of our community.

3. Workforce Education – connect with business need

4. Connect student learning and business

5. Facilitate K-16 partnerships
NOTES:
Northeast Kingdom Collaborative

Compilation of Forum Notes, Panelists, and Goals continued…

The suggested goals and action items garnered from the monthly public forums will be used to develop the new Regional Economic Development Plan.  The results of today’s Summit will be available on the NEK Collaborative web site: www.nekcollaborative.org 

Energy Forum held December 18, 2009
Panelists:

· Susan Coleman – Efficiency Vermont

· Dean Boucher – NETO/HEAT

· Dave Palumbo – Independent Power LLC 

· Rep. John Morley – Orleans Electric/VPPSA

· Laurie Stillwell – NVDA

General Remarks and Comments:

· A market needs to be built for new technologies.  An educational effort is needed to do this.

· The efforts of VECAN to promote and establish clean energy assessment districts holds some promise for getting technologies implemented.  Dr. Luce will talk with parties interested in this effort.

· NETO/HEAT is an organization that has been around for many years.  They have weatherized 6,500-7,000 homes in the NEK.  220 homes are scheduled for weatherization this year, and a huge waiting list remains.  NETO has 8 crews in operation and they have recently added 9 jobs.

· Issues surrounding Vermont Yankee and HydroQuebec (including contracts) will affect the implementation rate of renewable technologies.  

· Distributive generation and smart metering systems make it easier for implementing renewable technologies.

· Efficiency Vermont (EV) is unique in the U.S., and has become a model for other states and countries.  They work with residential and commercial customers.  They are currently planning for upcoming projects directed at the business community.  EV is aware of the need to get more information out to their customers.  EV has a free meter loan program for residential customers to measure their electric usage.

· On-grid renewable systems are very popular right now and are recommended over off-grid systems.  Federal Investment Tax Credits and state incentives make on-grid systems worthwhile.

· Efficiency is most important – even before renewables.

· Five percent of Vermont’s total power could come from solar technologies.  It is easier to access solar sites than small wind systems.  Vermont’s solar capacity is 30% greater than Germany, yet the Germans lead the world in solar production.

· Wind systems work best above 2,500 ft.  Many people think they have a suitable wind site, but they often do not.  (Look for treetops bent in one direction or your porch furniture in neighbor’s yard to determine wind suitability.)

· The NEK, as a region, is a net importer of energy.  At this time, the economy has seen a decline in demand.

· Biomass and farm methane are two areas where there has been significant interest in the region.  An NVDA biomass study estimated that two (2) biomass facilities could be accommodated within the region.  Biomass facilities have been slow to come about because banks want to see a surety of supply.  At the same time, logging businesses are unwilling to commit to providing a long-term supply.

· A major issue facing the region is that much of our electric grid infrastructure has limited capacity for new development or is already at capacity.  Capital costs for upgrading this infrastructure are high.  Utilities will still need to upgrade the existing infrastructure.

Energy – Identified Key Action Steps and Priorities for Work Plan

Goals:

1. Energy efficiency will be promoted as the first goal.  Efficiency is the least expensive way to save money and “generate” power.

2. Educational efforts will focus on: energy conservation, energy efficiency, and renewable energy technologies.  Educational efforts will demonstrate economic development opportunities.

3. Communities will be educated about their electric utilities and the utilities will plan for upgrades that bring increased capacity.

NOTES:
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Compilation of Forum Notes, Panelists, and Goals continued…

The suggested goals and action items garnered from the monthly public forums will be used to develop the new Regional Economic Development Plan.  The results of today’s Summit will be available on the NEK Collaborative web site: www.nekcollaborative.org 

Health and Wellness Forum held September 18, 2009

Panelists:

· Kevin B. Cooney – Northern Counties Health Care

· Ann Creaven – Vermont Department of Health
· Catherine Taft Cusack – Vermont Department of Health

· Ken Gordon – Area Agency on Aging for Northeastern Vermont 

· Nancy J. Goss – North Country Health System

· David Reynolds – Office of Senator Bernie Sanders
· Laural Ruggles – Northeastern Vermont  Regional Hospital

· Bob Swartz – Northeastern Vermont Area Health Education Center (AHEC)

· Amy Wheeler, L.Ac. – Acupuncture Works/Barnet Tradepost Wellness Center

Major Issues Raised: Are health care needs being met?:

· There are gaps in the health care system, along with many different cost issues, and this leads to forced choices (rationing)

· The rates for diabetes, obesity, and smoking in the NEK are the highest in Vermont

· There are issues with access to care and food security in the region

· Prevention (wellness) is not stressed enough.  There are grants for prevention programs (CHAMPS)

· Older adults are the largest group of health care consumers.  Focus should be placed on prevention and primary care as seniors health care demands will continue to increase.

· It is difficult to recruit primary care physicians to come and live/work in the region

· The NEK region is one of the poorest (per capita income) in the nation – comparable to Mississippi

· The NEK region has been a leader in home-based hospice care, community health networks, and health education centers.  The potential for success in future efforts should be good.

· Insurance companies don’t always cover complementary or alternative medicines/treatments

· Many people have multiple chronic conditions

· There is a strong system of non-profit health services in the region

· Payment reform is needed for the existing primary care system

· Fee for service system affects recruitment

· The region’s health education center supports the primary care delivery system

· Poverty is at the root of many problems.  More work needs to be done to improve the economy

· Substance abuse is an ongoing problem in the region

What populations’ needs are not being met?:

· Specialty services are missing for many – dental, eye care, child psychiatric services

· Children’s services – particularly optometry and Medicaid services are lacking  

· Long-term care facilities are needed in village centers – access to services

· Orleans County doesn’t have a federally qualified health center (a not-for-profit community health center governed by its users)

· Island Pond is an underserved area for primary care

· Homeless persons are difficult to track and treat (est. 10,000 in Vermont, but likely more)

What is the ideal vision for health care in the region?:

· Health care centers will exist where people can do “one-stop shopping”

· Health care facilities will be easy accessible or reachable by public transit

· The amounts of preventative care and patient responsibility will increase

· Gaps in mental health, dental, and optometry services will improve

· Health care will become affordable for everyone

· Healthy living will become the norm and healthy communities (parks, housing, and food) will be promoted

· End-of-life care and support for caregivers will improve

· Communications systems will be developed so that information is available at the community level

· Increased wages, universal insurance, more and better health care facilities, and better community awareness

Health and Wellness – Identified Key Action Steps and Priorities for Work Plan

Goals:

1. Improve collaboration at all levels to come up with workable solutions to address health care issues.

2. Begin encouraging and promoting wellness and preventive care in the community and the workplace.

3. Raise the awareness of the major health care issues facing our communities so that they can begin seeking solutions.

4. Support local and regional efforts to address the major health care issues we face.

NOTES:
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Compilation of Forum Notes, Panelists, and Goals continued…

The suggested goals and action items garnered from the monthly public forums will be used to develop the new Regional Economic Development Plan.  The results of today’s Summit will be available on the NEK Collaborative web site: www.nekcollaborative.org 

Housing Forum held June 26, 2009

Panelists:

· Tayt Brooks – Vermont Department of Housing and Community Affairs

· Steve Campbell – USDA, Rural Development

· Pat Cready – Vermont Housing Finance Agency 

· Rick DeAngeli – Vermont  Housing Conservation Board

· Merten Bangemann-Johnson – Gilman Housing Trust

· Jenny Hyslop – Vermont State Housing Authority

· Erhard Mahnke – Vermont Affordable Housing Coalition (VAHC)
The panelists were asked if they felt there was a housing crisis in Vermont, and if so, what are some possible solutions and issues:

· Most panelists agreed that we are experiencing a housing crisis, but some questioned whether a problem that has persisted for 25 years can be considered a crisis.

· The crisis in Vermont differs from other parts of the nation  

· At this time, more people are losing their homes for economic reasons

· “Between a Rock and a Hard Place” is an annual report that shows affordability issues – i.e., the gap between incomes and housing costs

· Affordability is an issue for homeowners and renters

· An increasing number of renters are cycling in and out of apartments on a seasonal basis to reduce housing/living costs.  This creates problems, including adding expenses, for landlords.

· There is a lack of an affordable supply of housing

· There is a lack of subsidies to create affordable housing.  In the NEK, Gilman Housing Trust experience shows that subsidized housing works and unsubsidized doesn’t.

· The age of the housing stock in the NEK is the oldest in Vermont and New England.  We also have the worst weather in New England.  This leads to higher utility costs.

· There is a role for faith-based groups to play – especially in advocacy

· The Community Development Block Grant program (HUD funds) is a program for municipalities.  40% of the funds available in Vermont now go toward economic development projects, and 60% go for housing.  Economic development projects have been steadily increasing.

· “The obsession with single-family home ownership has created today’s housing and economic problem”

· Crises like these affect vulnerable populations – particularly children and battered women

· There is an increase in the number of people who have lived 8-10 years in their homes that are now losing those homes.  Unsustainable financial situations are catching up with many.

· A lack of housing affects school populations.  Many students are in a transient status.  There are many “blended families” living in substandard housing. 

· USDA subsidizes, but doesn’t finance the construction of new homes

· VHFA cannot provide down payment assistance as they have in the past

· The commercial lending system in Vermont (and elsewhere) doesn’t allow solutions that might address the problem.  100% financing is not available for mobile homes, unlike “stick-built’ housing.  There is also a lack of financing for mobile home repair.

· “Housing First” and AHS initiative recognized that clients cannot be served if they have housing issues

· Given our aging population, there is a need for more senior housing

· We are experiencing a money crisis – not a housing crisis.  Too many people function in a survival mode.  How will we keep unemployed, older people in their homes?

· Energy costs are part of home ownership, but these aren’t factored into lending decisions

· Volunteerism and individual contributions have a role in addressing the problem

· Habitat for Humanity has returned to the NEK after some years; one home at a time has a role play  

· Housing and affordable housing are tied to economic development 

Goals:

· Creating or developing affordable housing requires partnerships

· There is a need for non-traditional solutions to address housing affordability.  We have been using the same tools for approximately 50 years.  

· Community approaches are needed to address the problem

· Advocacy is needed at the state and national levels

· There is a problem with individual credit responsibility.  Education is needed (this has been attempted with varying degrees of success).

· Pre-purchase home buyer education should be required prior to financing

· There is a lack of awareness about existing housing or home ownership programs

· Public policy changes are needed that would allow developers to build affordable homes.  Current permitting and building costs are high.  A local developer indicated that he cannot build a house for less than $165,000.  

· Local land use regulations have been and continue to be a problem and these need to be addressed.  (Accessory dwellings, multi-family housing, and mobile homes/mobile home parks are severely restricted or not permitted in many towns).

· The Homestead Project is an effort to create affordable housing and employment.  There is need for capital for start-up.

· The “culture” of the NEK doesn’t reflect change; this is where the NEK Collaborative could play a role

Housing – Identified Key Action Steps and Priorities for Work Plan

Goal:

The communities and businesses of the Northeast Kingdom will be made aware of the need to create affordable, efficient, and safe housing for people of all age groups and income levels.  

Action Steps:

1. Facilitate the development of housing partnerships that include communities to achieve the above goal. 

2. Promote educational efforts on housing costs and consumer credit for renters and potential homebuyers.

3. Support the efforts of organizations aimed at creating efficient and affordable housing.

NOTES:
Northeast Kingdom Collaborative

Compilation of Forum Notes, Panelists, and Goals continued…

The suggested goals and action items garnered from the monthly public forums will be used to develop the new Regional Economic Development Plan.  The results of today’s Summit will be available on the NEK Collaborative web site: www.nekcollaborative.org 

Human Services held September 21, 2009
Panelists:

· Kenn Stransky – Guardian ad litem who represents clients in the most rural areas of the NEK

· Ken Gordon – Northeastern Vermont Area Agency on Aging

· Carol Boucher – Northeast Kingdom Human Services, our community mental health agency

· Julie Evans – Giving the perspective of a successful user of social services

· Laura Jacoby – NEKCA, Parent-Child Center and Outreach Department

· Greg MacDonald – Vermont Agency of Human Services

Question: What are the principal social services challenges facing the Northeast Kingdom?:

· Stransky felt that the stresses on families caused by the uncertain economic future, unemployment, lack of available resources, distance, and loneliness were making a bad situation much worse and causing a host of new social problems that placed unprecedented demands on providers, courts, municipal governments, and neighbors.

· Gordon was of the opinion that lack of transportation was causing a lot of problems and posed a singularly intractable barrier to people trying to improve their economic and social situations.  He noted that there were virtually no resources available to help people to acquire and maintain private auto transportation, and that mass transit was impractical in most of the wide expanses of the three-county Northeast Kingdom.

· Boucher felt that the proposed reductions in financial support for state services were going to make an already difficult situation much worse just at the time when the full impact of the economic downturn was only beginning to be felt.  It was a cruel paradox that the resources available to address social problems were being reduced just at a time when the need for such services was at an all time high.  She agreed with Stransky that the stresses and strains on families and particularly children resulting from the loss of jobs and economic uncertainty would cause greater demands on other public resources, such as mental health services, corrections, and economic assistance programs such as those offered by NEKCA and various other organizations and charities in the future.  Either we pay the bill now or there will be a much higher one in the future.

· Evans joined Boucher in decrying the dismantling of a social and human services infrastructure built up over many years to meet well documented needs in our society.  Whatever remained after the restructuring, however well intentioned, would take years to become anywhere near as practical and responsive as the situation in place before the restructuring.  As a former user of services, Evans emphasized that it was education that helped her become independent and able to join the economic mainstream.

· Jacoby believes that many of our social services challenges would go away or be very substantially reduced if there were more jobs available, especially entry-level positions with the potential for growth.  The medium technology businesses that had provided such opportunities in the past were closing and migrating to China and other low-wage countries.  The situation in Canaan was typical; a major local employer was gone and there were NO other opportunities within hours.  From her observation of clients at the Parent-Child Center worksite, people very much want to work but there are very few opportunities to do so.

· MacDonald was also concerned about budget cutbacks at a time of great need but understands the situation the State of Vermont is in, and believes that a balance must be found.  He feels that we can coordinate our services better to achieve equal results with a lower level of resources, but only within limits.  He has long been an advocate of coordination across organizations and would like to find a mechanism that would accomplish this.

In the discussion and questions that followed, the issues surrounding budget cuts and how they would impact the variety of services offered to help citizens facing homelessness and potential homelessness, hunger, lack of heating fuel, domestic violence, youth problems, isolation, inability to access medical care, and other services were a major underlying theme.  Uncertainty over what exactly would happen, both in the resources sphere and the social conditions in the area resulting from the deep recession, exacerbates this concern.  Both citizens and service providers feel helpless in confronting these imminent challenges.  Audience responses:

· A member of the audience suggested that the people most affected by the changes in the environment and the systems of assistance, the clients of social service agencies and their supporters, should organize themselves to make their voices heard.  Advocacy coming from citizens carries a lot more weight than advocacy by service organizations.  This suggestion was well received.  In fact, there are already some efforts underway to resurrect the Northeast Kingdom Low Income Advocacy Council, or some re-branded version of this organization, which served exactly the purpose suggested.  There are a number of citizens interested in bringing back this kind of self-help and advocacy organization, which was very active in the 1970s and 1980s.  

· There was considerable discussion of the potential ill effects of significant reductions in social services direct and organizational support funding.  Stransky pointed out that reductions in staffing in state government, and in agencies funded by public funds, had a negative multiplier effect on the economy of the Kingdom, the state’s most vulnerable economy.  A job lost in Essex or Orleans County has a much greater impact than a publicly funded job lost in Chittenden County, for example.  The same is true of benefits funding expended for assistance to people in the three Northeast Kingdom counties.  Its loss has a disproportionate effect on the much smaller economies of these counties than it would have in more populous regions, wholly apart from the negative impact it has on the individual family losing the benefits.  

· The economic multiplier effect has a very positive impact on an economy when things are in a growth phase.  Some economists believe that a new dollar received into an economy results in a cascading benefit through the economy of $3 to $5 for every new dollar spent.  Not often pointed out is that the opposite is also true.  A lost dollar results in one fewer dollar going to stores, their suppliers, their employees and others who receive payment that originates in aid dollars and staff salaries from social services organizations.

Human Services – Identified Key Action Steps and Priorities for Work Plan

Goals:

1. Advocacy: Service providers should make known to state officials the negative impact of dismantling the social services infrastructure and the many unintended and unanticipated consequences of these changes on vulnerable people in our area.  The costs of these impacts will probably exceed the savings in the long run.

2. Transportation: This is the most underestimated barrier to the achievement of self-sufficiency, since it impacts the ability of people in precarious economic circumstances to obtain and retain employment, have access to services, shop at more economical outlets, and gain access to schools and training they could utilize to improve the quality of their lives.

3. Self-Help: Encourage people impacted by reductions in social services to advocate for themselves by telling their stories to state officials, legislators, and advocacy organizations.  Encourage people with common needs to organize themselves to advocate for themselves with policymakers and legislators.

NOTES:
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Compilation of Forum Notes, Panelists, and Goals continued…

The suggested goals and action items garnered from the monthly public forums will be used to develop the new Regional Economic Development Plan.  The results of today’s Summit will be available on the NEK Collaborative web site: www.nekcollaborative.org 

Telecommunications Forum held January 23, 2009

Panelist:

· Steve Urgesson – Orleans Central Supervisory Union

· Nancy Warner – Orleans Essex Visiting Nurse Association

· Beth Fastigi – Fairpoint Communications

· Lisa Birmington – Comcast Communications

· Tom Murray – Vermont Public Service Department

· Al Brisard – Vermont Telecommunication Authority

· Gregg Nobel and Josh Garza – Great AUK Wireless

· Carol A. Moore – Lyndon State College

· Adam Cruz and Jeremy Westover – Canaan Memorial High School

· John Freeman – Northern Communities Investment Corporation

· Patricia Whitney – Town of Norton

· Dave Snedeker – Northeastern Vermont Development Association

Major Issues Raised:

· Telecommunications is linked directly to economic development

· Rural access is problematic

· Access to Internet information and cell phones is problematic

· The future of health care depends on access and speed of gathering information

· Technology users need educational assistance

· Access to speed; currently information gathering is too slow

· The access has to be reliable

· Funding is essential to bring telecommunications to the NEK

· Bringing Broadband to the NEK is an economic risk for providers

· We have to consider the aesthetics of the region when bringing cell phone coverage in

· We must educate to prepare students “who will use the technology”

· We need to make an investment in the infrastructure for health care, businesses, education, and tourism

· We need a robust infrastructure 

· We need to provide incentives for providers by building partnerships

· There is an issue relative to affordability and access

· We need to bring into the region new technical talent unless Broadband can increase the availability of technical jobs

Goals:

· Access to Broadband

· Affordability of the technology

· Seek funds to provide access needed

· Access must be reliable and provide speedy retrieval of data

· Cell phone coverage

· Education for the 21st Century

· Advocacy for technology

· Create high-tech jobs in a broad sense

Telecommunications – Identified Key Action Steps and Priorities for Work Plan

Goal:

Identify, develop, and implement plans and initiatives to improve telecommunications infrastructure in the region to serve schools, businesses, health care, libraries, families, and other users.

Action Steps:

1. Convene appropriate partners and facilitate the development of a strategy to bring affordable Broadband access to the Northeast Kingdom.

2. Convene appropriate partners and facilitate the development of a plan to educate a broad variety of uses as to the application of Broadband to users.

3. Cellular phone communication

4. Enhanced WiFi access

NOTES:
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Compilation of Forum Notes, Panelists, and Goals continued…

The suggested goals and action items garnered from the monthly public forums will be used to develop the new Regional Economic Development Plan.  The results of today’s Summit will be available on the NEK Collaborative web site: www.nekcollaborative.org 

Tourism Forum held April 27, 2009

Panelists:
· Walter Medwid – Northwoods Center

· Gloria Bruce – Northeast Kingdom Travel and Tourism Association

· Gray Stevens – Vermont Outdoor Guide Association

· Alex Aldrich – Vermont Arts Council

· Bob Whittaker – Lyndon State College

· Steve Wright – Jay Peak Resort

· Tim Tierney – Kingdom Trails

· Steven Cook – Vermont Department of Tourism and  Marketing

· Darcie McCann – Northeast Kingdom Chamber of Commerce

The panelists were asked to speak to the identity and key components of the Northeast Kingdom product relative the region.  Below are the resources most mentioned by the panelists:

· A unique brand yet with small pockets that do not intercommunicate well

· The NEK is a retreat from a fast-paced world 

· Truly unique communication needs and challenges

· A regional marketing organization that relates to tourism, recreation, and the arts

· Marketing needs to be targeted to niche markets

· The NEK is quirky and that as the world gets weirder, the NEK remains authentic and comfortable

· Tourism equals Economic Development in this region

· A regional workforce that is in need of improvement and training which will improve the local economy through better wages and return on investment

· Residents are real, supportive and are able to deliver a strong and authentic product to visitors

· Visitors purchase Vermont branded products, take them home and continue to buy them at home

· A truly authentic product (Church Street versus Newport’s Main Street)

The panelists were then asked, “What are the challenges that face tourism partners with marketing the NEK and what are strategic solution suggestions?”:

· End the struggle between the regional marketing organization and the chambers of commerce

· Stop being something that is not authentic to this region

· Promote that this is a one-day-drive-to location

· The region needs to become proactive, as it is always reactionary

· The region needs to establish and maintain a toll free/online central reservation booking system for lodging, and possibly arts and events, that can also distribute and organize the NEK product information for visitors

· Build consensus for building the Northeast Kingdom regional brand

· Devote resources to build the regional Northeast Kingdom brand

· Publicize that tourism will help the Northeast Kingdom region economically

· Involve local students to be involved in crafting the solutions to the regional circumstances

· Market individual unique regional stories

· Spend money on marketing, fine tune those efforts, then spend more on marketing

· Track what works, what does not and then share the information regionally

· Identify the sacred places that we treasure and then share that with our visitors

· Market personal experiences

· Duplicate the positive press that Hardwick is getting nationally

· Decide and eliminate confusion once and for all…are we: The NEK, Northern Vermont, or a Geotourism destination?

“What are the needs of the hospitality workforce, what resources are available and what are the priorities for the actionable work-plan addressing tourism in the Northeast Kingdom?”  Following are the panel responses:

· Implement and expand the regional Geotourism grant awarded by USDA Rural Development

· Train front line staff to be more fully informed of what their guests (potential and current) want during their stay AND then have the information within easy reach of all front line staff.

· Service the Canadian tourist better so that they have less problems with border issues

· Direct the workforce to Lyndon State College as it is the regional hub for workforce development

· Create exit interviews for guests then share their experiences (good and bad) with staff to retool service delivery

· Share, Share, Share inventories of local places of interest 

· Pay hospitality staff to get out and experience the larger variety of local community resources and destinations

· Change thinking to become more customer centered – “What do THEY want to know about the region?”  Perhaps…What is there to do on a rainy day? What is there for families with pets? Where are the creamy stands located? Where are the antique stores?

· Encourage workers to return to school or training workshops to learn better methods of serving the customer 

· Encourage hospitality development through the Incubator Without Walls program

· PARTNER WITH OTHERS: LSC, North Country Career Center, Northern Forest Partnership, Tillotson Foundation, internships (paid and unpaid), Kingdom Trails, Catamount Arts, etc.

· Work with downtown organizations

· Eliminate all maps except the official geotourism map

· Cooperate and investigate shared advertising and marketing costs

· Adjust and improve the regional attitude and regional self-image. This region offers the truly real New England vacation experience.

Tourism – Identified Key Action Steps and Priorities for Work Plan

Goal:

To employ tourism to the benefit of the Northeast Kingdom economy via the creation, enhancement, marketing, and execution of experiential tourism products that will both honor and sustain that which we, as residents of the Northeast Kingdom, value most about our home. 

Action Steps: 

1. Build consensus for the Northeast Kingdom brand identity

2. Communicate the brand identity through all distribution channels

3. Enhance internal communication and awareness of the capabilities of tourism to favorably impact the regional economy. 

4. Establish clear target markets to include the drive markets in Vermont, Massachusetts and Canada to name a few. 

5. Enhance the relationship between businesses and support organizations such as chambers of commerce, downtown organizations, and the regional destination marketing organization. 

6. Devote resources to improve the capabilities of the Regional Destination Marketing Organization.

7. Enhance tourism product organization.  Capture information about current tourism offerings and share this information internally and externally. 

8. Evaluate print collateral to determine what printed materials should be provided to potential or current visitors. 

9. Enhance the skills of the existing hospitality workforce through training, ongoing education, and experiential learning. 

10. Encourage youth to consider hospitality as a future career option and provide educational opportunities to ensure they can obtain the required skills. 

11. Provide services to travelers in a competitive fashion to include addition of central reservations technology and the competitive distribution of tangible goods. 

12. Engage in the process of ensuring high speeds Internet access to allow properties to engage in yield revenue practices to maximize occupancy.
NOTES:
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Compilation of Forum Notes, Panelists, and Goals continued…

The suggested goals and action items garnered from the monthly public forums will be used to develop the new Regional Economic Development Plan.  The results of today’s Summit will be available on the NEK Collaborative web site: www.nekcollaborative.org 

Municipal Water and Wastewater Infrastructure

Forum held March 16, 2009

Panelists:

· Wayne Graham – Vermont Rural Water Association (VRWA) 

· Thomas J. Clark – RCAP Solutions 

· Ashley Lucht – Vermont Water Supply Division

· Winslow Ladeau – Vermont Wastewater Management Division

· Chad Whitehead – Dufresne Group Consulting Engineers 

· Gary Leach – Leach Engineering 
· John S. Morley, III – Village of Orleans

· Mark Koprowski – USDA Rural Development

Major Issues Raised:

· The condition of municipal water and wastewater systems is poor throughout the region, state, and nationally (graded “D” by a professional engineering organization)

· There is a general lack of infrastructure planning by towns and/or water/wastewater districts

· The NEK has a number of large and expensive municipal systems with a relatively small number of users/ratepayers.  There is a need to increase the number of ratepayers in some systems.

· In many communities, water and sewer user rates do not reflect the “real” costs of those systems.  “Many people pay more for TV than for clean drinking water and sewer service.”

· There is a greater need for networking between everyone involved with water and wastewater operations.  There are organizations and state agencies ready to assist.

· Those communities/districts that properly plan for their infrastructure are not rewarded for planning ahead.  Funding is more available for systems when user rates are too high.

· There is a need to attract younger and greater numbers of system operators into the region (and beyond).  The current workforce is aging, and declining in numbers.  Many NEK towns now rely on contracted operators.

· Some communities need to address capacity issues to allow for growth

Goals:

· Promote the job opportunities available in the water and wastewater field

· Offer assistance to municipalities (local officials) with capital planning/budgeting

· Promote and encourage communities/districts to take advantage of networking opportunities

· Educate communities (officials and users) on rate setting and capital planning  

· Encourage communities to explore alternative water and wastewater systems

· Encourage communities to address capacity issues to allow for growth

Municipal Water & Wastewater  Infrastructure – Identified Key Action Steps and Priorities for Work Plan

Goal:

Municipal water and wastewater infrastructure will be upgraded or made available to effectively serve new and existing development and the region’s communities.

Action Steps:

1. Promote existing job opportunities available in the municipal water and wastewater treatment fields.

2. Promote capital planning and budgeting for municipal infrastructure to local communities.

3. Encourage communities to address infrastructure capacity issues to allow for new growth, and encourage the development of infrastructure in communities lacking infrastructure.  

4. Educate people and communities on available USDA resources.

NOTES:

The result of the Summit will be a regional work plan concentrating on economic development, which will be available for the public to see on the Northeast Kingdom Collaborative web site:  www.nekcollaborative.org.

Thank you for your valuable input and for joining us today!

A special thanks to our sponsors – we appreciate your support and could not have hosted this event without your generosity.

     Lyndon State College – www.LyndonState.edu
     Northeastern Vermont Development Association – www.nvda.net
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