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Northeast Kingdom Collaborative

Arts & Culture Forum Notes
Monday, August 24, 2009

3:00 p.m. to 5:00 p.m. + reception
Barton Memorial Building, Barton VT
Notes recorded by:  David Snedeker & Gloria Bruce
Panelists:
· Jodie Fried – Catamount Arts
· Peggy Day Gibson – Old Stone House Museum
· Jay Craven – Kingdom County Productions
· Claire Roberts – Haskell Library and Opera House
· Anna Rubin – Fairbanks Museum & Planetarium
· Jim McKimm – Mempremagog Arts Collaborative 
Moderator:  Trish Sears, NEK Collaborative
There were approximately 55 audience participants including NEK Collaborative Board members.  
After introductions, the panelists were first asked how arts and culture can be employed as an economic development engine for the Northeast Kingdom: 

· Whether it is a gallery or festival, artists and promoters need to work together as a community
· The region needs to create a strong identity unique to our region 
· The visibility of arts and cultural events needs to be improved.  Today, arts and culture tend to remain in the background
· A regional vision and systematic, short-term plan for the arts needs to be created.   It was suggested the Collaborative could help to facilitate this.
· The possibility of a six-week summer arts festival idea was mentioned

· There is a need to develop a new audience for arts and culture, but there must be concepts to mobilize around
· We need to promote and better publicize what already exists
· A clearinghouse for educational programs should be created (arts & culture)
· Economic development plans need to consider arts and culture.  This is part of our basic infrastructure.
The panelists (and audience) were then asked to identify ways in which we can enhance the awareness of arts and culture, or our cultural identity:  

· An educational program could be developed to show the impacts/benefits of arts and culture on our region
· Arts, cultural, and recreational opportunities need to be packaged together 
· Media fragmentation has been a problem, but media support is critical to success

· Marketing needs to be improved.  There are marketing problems at the business level and beyond
· Outreach efforts must include individual artists.  To create a festival, individual artists need to be included

· There needs to be an improved understanding of our communities – identification of resources
· Circus Smirkus offered to promote events occurring in the NEK
· To advance local efforts, more human resources need to be developed
· Use “Buy Local” to promote arts, culture, and recreation

· Local chambers of commerce and NEKTTA need to promote arts and culture in unison 

· Utilize the VT Arts Calendar

· The Dept. of Agriculture has a promotion and branding study in the works

· Local Chambers of Commerce are too often not doing their jobs

· Connectivity needs to improve within the community – to include arts and culture
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Audience Comments:

· Highspeed internet is crucial.  Art is a multimedia pallet.  Many artists work from home.

· The arts and culture community should work with college hospitality courses/departments.

· Merchants and chambers need to be aware of and promote events.  Visibility needs to be improved.

· An NEK Calendar for arts and culture needs to be created (brochure form) and distributed.  We have enough events to start a summer festival now.  More arts classes and workshops will draw more (and diverse) visitors.

· We need to involve elders in all efforts.  Working with children is also a good idea.

· Buy local is great idea.  Artists should be chamber members.  Make use of the state arts calendar.  Create a driving tour of the region.

· We have many and varied programs, but it is a challenge to find events and to balance the needs of entire families.  Organized tours might be one way to improve this.

· A coordinated calendar for art, music, and events needs to be created.

· We need more volunteers for many events.

· A summer festival is a great idea.

· Five year plan is great idea.  Clearinghouse of information and events is needed.

· Central clearinghouse needed for arts and culture.

· A regional “bulletin board” is needed.

· Artists need to be notified as to how they can help.

· Leadership is needed to coordinate regional efforts whether it is a calendar of events or creating a regional festival.

· Regional history should be used for artistic advantage.

· VT needs to increase the amount of money budgeted for arts and culture.  Our representatives need to see the benefits of a strong community.
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